2 Transport Transports 
# + ñ Canada Canade 


RTS AUOT HP RAR Fo Ce D no 


Annual Review 1987-88 


3 1761 11635794 8 


ALMA 


Canada 


. 


©Minister of Supply and Services Canada 1988 
Cat. No. T53-8/1988 
ISBN 0-662-55891-X 


Design: The Gordon Creative Group 
Printing: Geraf Litho Ltée. 


Mt. Glen Shortliffe 
Deputy Minister 
Transport Canada 
Ottawa, Ontario 
K1A ON5 


Dear Mr. Shortliffe: 


I am pleased to submit the summary review of the 
achievements and initiatives undertaken during the 
second year of operation of the Airports Authority 
Group. 


Sincerely, 


ae = 
eee 


D.C. McAree 
Executive Director 
Airports Authority Group 


An Ue" HO 


TABLE OF 
CONTENTS 


Executive Director’s 
MESSAZE nr 3 


Corporate Philosophy 
and Business Plan 4 


Streamlining a 
Airports Operations 9 
Airports Marketing 11 


Commercial 
Development 14 


Community Relations 16 


Challenge of the 
Future 18 


Annual Highlights 19 


Airports Authority Group Executive Director: 


Transport Canada D.C. McAree 

Place de Ville 

Tower C, 19th Floor Assistant Executive Director: 
330 Sparks Street G. Berigan 

Ottawa, Ontario 

K1A 0N8 


Director General, Commercial 
Development: 
D.K. Gerrie 


Director General, Professional and 
Technical Services: 
H.W.R. Smith 


A/Director General, Corporate 
Management: 
B. Bowie 


Director General, Airports Operations: 
P. Champagne 


Director General, Airports Marketing: 
L. McCoomb 


Executive Director, Airport Management 
Studies Working Group: 
A. Douglas 


More than two years have gone by since the creation 


of the Airports Authority Group (AAG). This past 


Executive 
Director's 
Message 


The reorganization of the AAG, which will enjoy 


year has seen much 
change and progress in 
both our organization 


and direction. 


a more efficient and streamlined organization, is nearly 
completed. Employees will find their new roles 
challenging and contributing in important ways to the 
ess operation of the organization. 

The year was highlighted by the release of the 
policy document ‘A Future Framework for the 
Management of Airports in Canada, containing an 


invitation to local groups to express an interest in 
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assuming Ownership of 
or responsibility for 
operating their airports. 
The second part of the 
policy deals with the 
implementation of the 
Transport Canada Air- 
ports Authority Manage- 
ment Model which 
would apply to those 
airports not being 
transferred to local 
management. In this 
regard, we will pursue a 
more business-like 
approach to airport 
management by placing 
emphasis on commercial 
development, the 
preparation of a cor- 
porate business plan, 
commercial accounting 
and local input into the 
operation of our air- 
ports. Managing ‘to a 
bottom line” will be the 
Spirit of this operation. 
Marketing our airports 
has been of particular 
importance during the 
past year. Promoting 
AAG airports as a good 
place to do business has 
been a key element of 
the AAG marketing pro- 
gram while regionally- 
based initiatives, such as 
the Vancouver Interna- 
tional Airport Pacific 
Rim Marketing Program, 


Cr UP. 


will attempt to put our 
airports On a more com- 
petitive footing 
internationally. 

While these initiatives 
have had particular 
prominence in our 
second year, we have 
not lost sight of the 
essential requirements 
for safety and security; 
an intensive campaign 
to involve employees in 
the airports security pro- 
gram is just one of 
several initiatives in this 
area. We are also contin- 
uing to make great 
strides in improving the 
profile of airports to our 
users and employees. 

We have much to be 
proud of this past year 
in the accomplishment 
of our objectives. 
Thanks to the profes- 
sionalism and dedication 
of all AAG employees 
we can look forward 
with confidence, to 
meeting the challenges 
of the years ahead. 
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The New Approach ... As the Airports Authority 
Group (AAG) continues to evolve, we face many 


challenges and many 


Corporate Philosophy — ccvorswes. mme 
and Business Practice" ~~ 


the unveiling of a new 
federal policy on airports — a policy that will guide 
the AAG into the exciting years ahead. The new policy, 
entitled, “‘A Future Framework for the Management 
of Airports in Canada;’ is based on two distinct 
principles: 
e exploring the potential for airport ownership 


Or Operation by others, where there is reciprocal 


interest; and 


¢ anew approach 
toward managing the 
remaining airports 
retained by Transport 
Canada that emphasizes 
their potential contribu- 
tion to economic devel- 
opment, commercial 
orientation, and respon- 
siveness to local interests 
and concerns. 

The first principle, or 
“devolution process” is 
a main thrust of present 
AAG policy, with the 
results likely to be most 
apparent only in the 
years ahead. 

The new management 
structure for airports 
retained by Transport 
Canada is, however, 
already beginning to 
take shape. This new 
management approach 
will assist us in achieving 
the following objectives: 

¢ to manage the exist- 
ing airport system in a 
consistent, safe, secure 
and business-like manner, 
and to recover the costs 
of operating the system; 


* to operate individual 
airports in the most effi- 
cient, effective, and safe 
manner possible; 

¢ to maximize airport 
revenue-generating 
Opportunities from com- 
mercial development and 
to involve the private 
sector in such oppor- 
tunities; and 

® to support the 
economic development 
Objectives of the gov- 
ernment as defined by 
the National Transpor- 
tation Act, as well as 
those of other levels of 
government. 


Back to Business 
Basics ... During the 
past year, the Airports 
Authority Group made 
significant advances in 
changing the corporate 
direction of its organiza- 
tion, but these changes 
must be accompanied 
by a fresh and inno- 
vative way of thinking. 


This new philosophy 
isn’t all that new, how- 
ever. We ve returned to 


the basics — back to the 


key principles of effec- 
tive management. We 
are concerned with the 
bottom-line, cost effec- 
tiveness, streamlined 
Operations and market 
demand. We are also 
keenly aware of the 
need to provide a safe 
and secure national 
airport system, a need 
that will never be 
compromised. 


Making a 
Difference ... While, 
the AAG is changing to 


a lean. decentralized and 


flexible organization, 


emphasis is being placed 


on the principle of con- 
sistency so that head- 
quarters, regions and 
major airport sites have 
comparable and coor- 
dinated structures. This 
corporate structure will 
permit reductions in 
overhead and elimina- 
tion of functional 


duplication. It will allow 


for the efficient use of a 
work force that enjoys 
greater flexibility and 
increased career Oppor- 
tunities and mobility. 


These changes are posi- 
tive, responsive and 
timely. 

To establish ourselves 


as a public service enter- 


prise and meet the asso- 
ciated objectives, the 
AAG is committed to a 
number of important 
initiatives in five major 
areas: Corporate direc- 
tion; revenue planning; 
capital planning; 
resource management 
and management infor- 
mation systems. 

In corporate planning, 


Airport plans, land-use plans and 
retail plans are updated periodi- 
cally to identify optimum use. of 
areas inside and outside airport 
terminals 


the Airports Authority 
Group completed air- 
port master plans for 
the nine major federal 
airports and land-use 
plans for all AAG air- 
ports. These plans iden- 
tify areas at each indi- 
vidual airport required 
for airport Operations, 
aviation-related activities 
and commercial and 
industrial development, 
as well as areas to be 
declared surplus and 
sold. 


Private-sector involvement to 
finance, develop, and manage 
Terminal 3 (Pearson International) 
demonstrates the Airports 
Authority Group's new commer- 
cial approach. Pictured above 
(top) is a model of the new ter- 
minal, and government and 
private-sector officials discussing 
the project. 


Commercial plans 
identify areas of each 
airport where the poten- 
tial for commercial 
development exists, 
while retail plans iden- 
tify potential business 
opportunities related to 
all aspects of the air 
terminal. 

The coordinated 
development of these 
and other financial and 
operational plans will 
form the basis for a five 
year business plan, an 
umbrella under which 
the AAG will soon oper- 
ate. À business plan will 
provide a mechanism by 
which a stable financial 
and operational environ- 
ment can be established 
and communicated to 
airport users and poten- 
tial business interests. 
The plan will allow for 
effective corporate plan- 
ning based on bottom- 
line objectives, and 
revenue planning based 
on realistic site revenue 
targets. It will also 
enable the AAG to base 
capital expenditures on 
investment analyses with 
high returns as the goal. 


In support of the five 
year business plan, the 
AAG is also witnessing a 
new commercial account- 
ing system which will 
align costs with revenues 
and promote the devel- 
opment of profit centres. 
This move will highlight 
the impact of invest- 
ments with respect to 
current and projected 
airport revenues and 
cost-recovery targets. 

The new commercial 
approach to the manage- 
ment of the AAG became 
most apparent with the 
announcement that the 
Terminal 3 project at 
Lester B. Pearson Inter- 
national Airport will be 
developed and operated 
by private-sector 
interests. 


Safety and security remains of 
utmost importance to the Air- 
ports Authority Group 


Working Smarter ... Along with the change in 
management philosophy, the Airports Authority 
St ° 0 Group underwent a 

reamlining 
major organizational 
restructuring this past year. Our focus as an organiza- 
tion became clearer and more defined as we evolved 
from a functional to a line-management style. 

New organizational structures for headquarters and 
the regions have had a tremendous impact on the way 
we operate. The challenge of merging our public- 
sector entity with a private-sector approach is 
necessary to enable us to compete in today’s airport 
market. 


Organizations for the major federal airports were 


developed to achieve our objective that airports func- 


tion as commercially 
viable enterprises. We 
are operating a dynamic 
business with a stream- 
lined organization, a 
newer mandate, and 
shrinking resources 
without compromising 
safety and security. 

The integration of the 
operations of Montreal’s 
International airports, 
Dorval and Mirabel, into 
a single airport system is 
evidence of our commit- 
ment to revitalizing our 
approach to airport 
management. 

As a result of these 
organizational initiatives, 
the Airports Authority 
Group is recognized by 
the world aviation com- 
munity as the operator 
of the Canadian airport 
system. We are not only 
a national but also an 
international organization. 


Pictured below are the 
maintenance/firehall building at 
Yarmouth Airport and the 
maintenance/sand storage garage 
at Moncton Airport. 


A New Attitude ... 
Adapting to Change. 
Management and staff 
have demonstrated 
remarkable flexibility in 
dealing with the estab- 
lishment of the new 
organization. Employees 
are encouraged to be 
innovative and creative 
in their approach to 
new and old problems 
and projects. 

Staff have tackled 
many challenges with 
enthusiasm and a willing- 
ness to broaden their 
scope, particularly when 
coordinating efforts with 
other agencies. As well, 
we have seen the suc- 
cessful negotiation of 
internal procedural 
agreements with avia- 
tion, finance, and per- 
sonnel that define 
responsibilities. 


Improving Commu- 
nications. In addition 
to fostering better rela- 
tions with central 
government agencies, 
we are also trying to 
improve the two-way 
communications flow 
with our employees. 
Communiqués, news- 
letters and periodicals 
are issued regularly to 
keep staff informed 
about what is happening 
in and to their 
organization. 

Awards programs 
have also been initiated 
to recognize those indi- 
viduals who contribute 
to the well-being of the 
organization in an exem- 
plary manner. 


Standards are being revised to 
ensure that maintenance buildings at 
Canadian airports are designated 
to be multi- purpose and resource 
efficient. 


Improved labor rela- 
tions continue to be a 
major objective in our 
new organization. During 
the past year, union/ 
management processes 
have been improved by 
a consultative frame- 
work that provides a 
forum for discussion 
and resolution of issues 
affecting employees in 
their work place. The 
Airports Authority 
Group has learned to be 
a better listener. 


Thinking and Acting 
Cost Effectively. To 
make our organization 
more effective also calls 
for revamping the pro- 
grams and procedures 
we deliver. Operating 
and capital costs have to 
be closely scrutinized to 
ensure that the most 
value is realized from 
the investment. 
Downsizing initiatives 
are achieved through 
better use of resources. 


Identifying items 
surplus to our require- 
ments has been just one 
of many initiatives 
undertaken in 1987. 
Inventory holdings in 
land, mobile fleet and 
consumable materiel 
have been reviewed to 
reduce assets and costs 
associated with their 
maintenance. 

We are continually 
improving and updating 
our maintenance prac- 
tices without jeopard- 
izing safety or opera- 
tions. For example, cost- 
saving techniques have 
been incorporated in 
our approach to plan- 
ning, design and project 
implementation for 
common-use maintenance 
buildings and airside 
pavement facilities. 


Keeping airports open. Performance monitoring group of programs 9 
which are known as the 

“five dots’’: safety, 

security, bilingualism, 

federal identity program 

system 1s NO exception [FIP], and barrier-free 


Al ort access... Dherdelivety.of 


programs exemplifies 
our commitment to 


3 ar 
() erations or emergency inci AO ee 
service. 


dents that significantly 


is the backbone of our operational system. The airports 


affect airport performance are recorded, reviewed and 


analyzed to determine remedial action. Planning for 


contingencies to safeguard our operation is a priority 


at Canadian airports. Our credibility as an airport 


operator is based on maintaining a safe and secure 


operation with minimum downtime. 


Five Dots for Better Service. Among its priorities, 


the Airports Authority Group is concerned with a In 1987, Edmonton Airport 
engaged in a program to ensure 


barrier-free access to its site. In 
addition, airport employees 
managed to raise $9,500 for the 
Rick Hansen ‘Man in Motion” 
tour. 


Teamwork keeps our airport 
operating surfaces free and clear. 


Safety and Security. 
The aviation community 
as a whole demands safety 
and security in the 
transportation of people 
and goods throughout 
the world. 

Safety and security 
awareness have become 
important elements of 
the airport environment. 
We encourage the 
travelling public, our 
employees and other air- 
port users to be safety 
and security conscious 
through public education 
programs, training and 
general awareness. 


Efforts were made 
during 1987 to eliminate 
hazards to aircraft 
resulting from engine 
ingestion of foreign 
objects and bird strikes. 
Good housekeeping 
practices and procedures 
on our operating areas 
were developed through 
a coordinated effort by 
airport users. 

Improved accident 
prevention principles 
were also applied to our 
ground transportation 
network. A permit system 
for airside vehicle 
Operators was introduced 
in 1987. The system 
development work 
includes updating local 
airport traffic directives 
so that airside and 
groundside operators are 
proficient in airport 
safety procedures. 


Training our personnel in 
emergency preparedness and 
emphasizing occupational health 
and safety in our workplace are 
important components of airport 
Operations. 


Capabilities in crash, 
fire and rescue proce- 
dures have been 
improved by the intro- 
duction of rapid inter- 
vention vehicles (RIVs) 
at Canadian airports to 
upgrade our firefighting 
fleet. These vehicles are 
technically more efficient 
and provide a more 
effective response to 
aviation accidents. 
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Transports 
Canada 


Customer Satisfac- 
tion. Facilities at airports 
must be accessible to 
our many users. Baggage 
carousels, ground 
transportation, informa- 
tion services and other 
facilities for the 
physically challenged 
are essential to provide 
services to Our 
customers. 


Ground transportation, Winnipeg 
International 


The air terminal building at Fort 
McMurray demonstrates how the 
design provides easy access for 
all users. 


Information services in both offi- 
cial languages are available. 


Meeting the Customer’s Needs. As the aviation 


industry world-wide matures, there is less need for 


Airports of air carriers, but an 
V7 ll 


for - financial sel 


economic regulation 


sufficiency at airports. In both instances, this trend 
has meant greater reliance on market forces to shape 
the course of the industry. To meet the challenge of 
this new, more competitive environment, the Airports 
Authority Group has increased its emphasis on 
marketing through a dedicated marketing team con- 
cerned with identifying customer needs, wishes and 
priorities and with developing new business oppor- 


tunities and enhancing existing ones. 


The Marketing 
Mission. The mission of 
airports marketing is to 
improve customer service 
and contribute to finan- 
cial self-sufficiency at 
Canadian airports through 
the development of 
marketing strategies, 
marketing research and 
aggressive promotion. 

While our mandate 
continues to emphasize 
safe and efficient 
transportation, it is 
recognized that custom- 
ers are demanding more 
from airports than simply 
access to air travel. The 
travelling public wants 
convenient and appealing 
concessions; the business 
sector wants good, solid 
investment Opportunities; 
the airlines require effi- 
cient facilities and ser- 
vices to support their 
industry. We are endeav- 
Ouring to meet all these 
needs and position our- 
selves as a responsive 
industry supplier and 
business partner. 


To this end, several 
important marketing 
projects were under- 
taken in 1987. For 
example, we are examin- 
ing the possibility of 
establishing business 
centres and common- 
use lounges at our air- 
ports. Market research is 
being conducted to 
determine precisely 
what services are 
required for the 
business traveller’s 
“office away from the 
office” and how these 
can be most efficiently 
provided. We are also 
investigating the poten- 
tial of an airports 
magazine targeted at the 
public and featuring arti- 
cles of interest to the 
business and vacation 
travellers. 

Other new business 
ideas include the intro- 
duction of food fairs, 
automobile racing facili- 
ties and the expansion 
of outdoor advertising. 


Pacific Rim Project. 
To increase passenger 
and air cargo traffic 
through Canadian air- 
ports, we are promoting 
our facilities interna- 
tionally. For example, 
working with Tourism 
Canada, British Columbia 
Tourism and other 
interest groups, the AAG 
is coordinating market 
Strategies aimed at 
attracting new traffic to 
Vancouver International 
Airport from the world’s 
fastest growing aviation 
market, the Pacific Rim. 

This type of marketing 
venture has not been 
limited to the Pacific, 
however. In Ontario, 
AAG marketing staff 
have worked closely 
with the Municipality of 
Hamilton-Wentworth to 
develop a marketing 
strategy designed to 
increase air Carrier activ- 
ity at the newly 
expanded Hamilton 
Airport. As well, air ser- 
vice marketing initiatives 
are under way in Quebec 
City, Winnipeg, 
Saskatoon, Regina, 
Montreal, Edmonton, 
Calgary, Halifax and 
Gander. 


Canada Fast Track. In 
addition to increases in 
passenger traffic, the 
AAG is also fostering 
cargo traffic growth 
through joint marketing 
initiatives with the air 
cargo industry as exem- 
plified by the ‘Canada 
Fast Track” program. 


“Canada Fast Track” program is 
aimed at increasing cargo traffic 
at Canadian airports. Heading up 
the project is Gerry Mahony, 
International Promotions Manager 
(left) with Dave McAree, Execu- 
tive Director, AAG. 


The Pacific Rim Marketing 
Program is a joint Transport 
Canada/Tourism/air cargo industry 
initiative, designed to increase 
Pacific Rim traffic passing 
through Vancouver International 
Airport. 


This promotional air 
cargo program high- 
lights the many advan- 
tages of using Canadian 
airports as gateways to 


and from North America. 


As part of this program, 
a major exhibit was 
commissioned by the 
Airports Authority 
Group and brought to 
London, England, for its 
premiere at the World 
Freight Trade Show in 
October, 1987. 


Promotional Activ- 
ities. In conjunction 
with the development 
of new business oppor- 
tunities, the AAG 
marketing group is pro- 
moting joint private/ 
public development 
Opportunities available 
at Canadian airports. 
Brochures, media adver- 
tising, direct mail 
campaigns, personal 
sales representations, 
video presentations and 
participation in trade 
shows and exhibitions 
are ways in which we 
are striving to get the 
message to community 
interests that we are 
“open for business.’ 


Being good corporate 
citizens is a vital part of 
our marketing plan. 
Working with local 
communities and 
private-sector business 
interests toward joint 
marketing and promo- 
tion programs is the cor- 
nerstone of our market- 
ing strategy. We are 
adapting our business 
style to encourage inno- 
vation and investment, 
to share risks and gains 
and, in every sense, to be 
full partners in local and 
regional development. 


“The Sky is the Limit” is the 
Western Airports marketing 
motto used in developing promo- 
tional plans. 
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pi Satisfying the needs of the travelling public and earning 
revenue generated from commercial land and space are 


achieved through new 


COMMENCIAL seers ant rues 
Development and DNS Er 


existing airport prod- 
ucts and services in terms of their design, mix and price. 
This “product management” role is the main function 


of commercial development 


Opening Up To Opportunity. This past year, we 
completed the initial round of airport retail and commer- 
cial plans for airports operated by the Airports Authority 
Group. The intent of this exercise was to identify 


business and revenue-generating opportunities at our 


airports. It is estimated 
that as much as 

$100 million of additional 
revenue could be 
generated this way over 
the five-year planning 
period. 

Major redevelopment 
of commercial space 
within air terminal 
buildings has begun. At 
Calgary International, a 
project team, assisted by 
a consultant, established 
the best retail concession 
mix as well as the size, 
location and product lines 
of the individual conces- 
sions and length of lease 
terms. The resulting 
retendering program 
reflected the improved 
layout by increasing 
minimum guarantees by 
approximately 70 per 
cent. A similar program 
of changes is soon to be 
completed at Winnipeg 
International. Reviews of 
commercial space at 
Vancouver International 
Airport and at Terminals 
1 and 2 at Toronto — 
Lester B. Pearson are 
scheduled to ensure that 
the best quality, variety, 
size and location of com- 
mercial facilities are pro- 
vided at those locations. 


At other smaller airports, 
new initiatives such as 
advertising concepts, pro- 
motional programs and 
new retailing and food 
and beverage concepts, 
have been implemented. 

On the commercial 
land side, office buildings, 
manufacturing complexes, 
recreational uses and 
other aviation compatible 
initiatives are being 
undertaken. Commercial 
property sub-division 
plans as an adjunct to the 
commercial plans for 36 
airports will be used to 
illustrate to potential 
investors and developers 
the location of specific 
parcels of land, their 
geographic features and 
services available. 


The Business 
Approach. Specific 
thrusts for achieving a 
business-like, commercial 
orientation include the 
selection of all land 
tenants on a first-come, 
first-served basis and the 
selection of concession- 
aires on a commercial 
basis rather than strictly 
by the highest financial 
bid. This will enable the 
AAG to: respond to 
developers in a more 
timely manner; i.e, when 
they are prepared and 
able to finance a project 
rather than when tenders 
are invited by the depart- 
ment; negotiate with the 
Operators of such activ- 
ities as fast-food outlets 
and shopping malls when 
approached with a new 
concept rather than being 
forced to identify and 
highlight to competitors 
an opportunity which the 
firm has researched and 
developed on its own ini- 
tiative; and, finally, 
choose concessionaires 
on the basis of realistic 
bids, improved services 
and reasonable prices to 
the consumer. 


Effective Property 
Management. A project 
has begun to implement 
streamlined and com- 
prehensive procedures for 
the efficient management 
of airport contracts. A 
major component was 
the development of a 
commercial property 
management procedures 
manual. The project also 
entails the regular 
delivery of a commercial 
property management 
training course. 

We are also developing 
a certification course for 
property managers which 
will include not only 
in-house training but also 
courses offered by out- 
side specialists. 


Training and technical assistance 
to Caribbean airports is another 
facet of our diverse operations. 


Sell the Surplus. A 
review of airport land 
holdings resulted in the 
identification of some 
12,000 ha, having an 
estimated value of $90 to 
$95 million, in excess of 
requirements. Conse- 
quently, we have begun 
action to dispose of 
surplus land. This is just 
one step we have taken 
towards running efficient, 
cost-effective airports. 


The Caribbean Con- 
nection. In addition, the 
commerical development 
branch undertook to 
develop commercial/ 
retail plans for seven 
Caribbean airports. The 
plans outline strategies to 
market airport lands and 
air terminal buildings. A 
marketing and commer- 
cial development training 
course was developed in 
Barbados for personnel 
from various Caribbean 
airports. The objective is 
to impart Canadian know- 
ledge and experience 
in marketing and com- 
mercial development to 
airport managers and 
senior staff. 
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ne many faces of disaster planning: field 
ymmand post at Halifax International Airport 
id emergency control area, Victoria. 


Working Together. The airport is part of a larger 
community network. Airport concerns become 


community concerns 


COMMUNITY ava vice vrs. run 
Re la ions ning, protection of the 


environment, zoning 
and investment opportunities are examples of issues 
that are addressed on a continuing basis with 


neighboring communities. 


Dollars and Sense. It makes sense to contribute 
financially to our smaller airports. By doing so we 
make sure that a national airport system is available 
to all Canadians. In a country as vast as Canada, this 


becomes a challenge we are proud to meet. 


In the past year, con- 
tributions totalling 
$19.3 million, under the 
Airport Financial Assistance 
Program, have provided 
for the operation of 79 
municipal and other local 
airports. Capital investment 
of $18.2 million was also 
committed to assist in 
establishing and improving 
eligible municipal and local 
airports. 


Communication 
Channels. We realize that 
being accessible to the 
local community is cru- 
cial to our Operational suc- 
cess. We have opened 
up channels of commu- 
nication to facilitate and 
improve the exchange 
of information between 
airports and the local 
communities. 

Airport master plans, 
land use plans, noise 
abatement programs and 
disaster planning are all 
examples of topics on 
which we regularly con- 
sult with the community. 
Participation by, and 
feedback from the com- 
munity in these areas 
allows us to measure the 
effectiveness of our pro- 
grams. 


At many airports, 
community groups and 
other levels of govern- 
ments participate in a 
consultative process to 
discuss proposals to 
improve the level of 
ground transportation at 
the airport, develop a 
policy for an effective air- 
port noise management 
program, resolve the 
issue of garbage and 
waste disposal without 
compromising environ- 
mental protection and 
improve airport facilities 
for special needs 
groups. 

The consultative pro- 
cess became an integral 
part of our management 
framework in 1987. 
Airline consultative com- 
mittees have been 
implemented with the 
major carriers in Canada 
to discuss operational 
implications brought 
about by changes in 
policies, economic con- 
ditions or corporate 
direction. 


Employee ingenuity and their 
community involvement resulted 
in a winning float for Calgary 
Airport at the Stampede Parade. 


Terms of reference for 
economic development 
boards have been 
approved by the 
minister. These boards, 
composed of community 
and business leaders, 
will provide local busi- 
ness expertise to advise 
airport managers. 

A coordinated effort 
in the development of 
an airport makes good 
friends. Building on 
each, Other's expertiseris 
good business. 


Making a new friend, an RCMP 
officer assists a disabled child as 
part of a tour of Pearson Inter- 
national Airport for the United 
Way ‘‘Buddies Tour“ 
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The Winds of Change. Much has been achieved in 


1987. The Airports Authority Group has experienced 


The Challenge 
of the 
Future 


constant is change and this will be true of the Airports 


an exciting transition... 


and this is only the 


beginning. It is said 


that the only thing 


Authority Group as we continue to prepare ourselves 
for the challenges that lie ahead. The new policy on 
federal airports is the blueprint for this change. 
The challenges and the opportunities have never 
been greater. The transition to a business-like, 
commercially-oriented airports authority will afford 


Canada the necessary operating freedoms to compete 


in the global market and respond effectively to the 


OF UP 


ever-changing conditions 
of the marketplace. 

The AAG will con- 
tinue to improve its per- 
formance in all facets of 
the organization. The 
initiatives introduced in 
1987 will receive con- 
tinued support and 
attention SO we can 
achieve our goals. 

Perhaps one of our 
greatest challenges will 
be to maintain our 
organizational stability 
in the face of continuing 
change. The reorganiza- 
tion of the Airports 
Authority Group is mov- 
ing into its final stages, 
but the organization will 
continue to evolve in 
response to change and 
as the level of internal 
communications is 
improved. 

In thes years to come 
we will be watching 
with enthusiasm as 
some individual airports 
are returned to the com- 
munities they have served 
for So many years. Such 
a transition will allow 
the airport to respond 
more effectively to the 
needs of the local com- 
munity and prosper in 
an environment of 
financial, managerial, 
operational and 


technical self-sufficiency. 
Only those communities 
or local organizations 
ready, willing and able 
to comply with specific 
principles, however, will 
be entrusted with the 
responsibilities associated 
with airport operation 
and development. 

The coming years will 
be exciting ones, and 
we will be equal to the 
challenges — and 
Opportunites that lie 
ahead because of the 
commitment and enthu- 
siasm of a dedicated 
workforce and a 
sophisticated — and 
revitalized approach to 
the management and 
direction of the Airports 
Authority Group. 


Statement of Revenues and Expenses 
jor Nine* Major Federal Airports 


(Accrual Accounting Basis) 


Revenues: 


Rentals and Concessions 5 74.008, 
Landing Fees 7. 
General Terminal Etes 5 
Other Revenucs = ee 


Ait Transportation lax Allocauon... 5) ......... 


Expenses: 


Salaries, Wages and Employee Benefits .......... 
Other Direct Costs nee 


Deprecialion «oe 


Allocated Costs: 

Headquarters & Regional Overhead ............ 
Termmal Control Charges | 
Grants in-licu Of Jaxes 2. ee 


Other Charges: 


Interest EXPemse 5 
Loss On Disposal Of ASSCIS; 


Surplus (Deficit) 
for the Fiscal Year. a 


* Vancouver, Calgary, Edmonton, Winnipeg, Toronto, Ottawa, Montreal (Mirabel), Montreal (Dorval), Halifax. 


Fiscal Year 


1986/87 
Actual 


$ in 
Millions 


$143.0 
84.0 
62.1 
25.8 


$314.9 


81.5 


$396.4 


$ 68.6 


98.4 


$167.0 


51.8 


$218.8 


sol 
61.2 
212 


83.3 
0.1 


$423.7 


$(27.3) 


% of 
Total 


36.0% 

21.2 

5. 
6.5 


79.4% 


20.6 


100.0% 


Fiscal Year 
1987/88 


Forecast 


$ in 
Millions 


$154.0 
86.6 
64.2 
29.0 


$333.8 


85.3 


$419.1 


$69.0 


70.4 


$139.4 


57.8 


$197.2 


10 2 
68.2 
23.5 


912 


$418.3 


$ 0.8 


20.4 


% Of 
Total 


36.7% 

20. 

15.3 
6.9 


79,6% 


100.0% 


“Consolidated Financial Results 
for all Airports* 


(Cash Accounting Basis) 


Revenues: 


Rentals and Concessions .................... 
Te  _ 
Goncral lerminal Fees ........ 4.63.2. =. 
ier Reventis À 


Air Transportation Tax Allocation ............ 


Recoveries from Nine Major Federal 
Airports for Management Services 
harvest. 


Expenditures: 


Operating — Salaries, Wages and 
Priployee Benes À ee 
Other Direct COSIS à: ... ... 


Management Services Charges to 

Nine Major Federal Airports ................ 
Iciminal Control Costs .......... 2.2... 255. - 
Grannis lieu OÙ Taxes 2... 2 oe 


Capital Investment Expenditures .............. 
Grants & Contributions 2.000000. 0. ee 


Cash Surplus (Deficit) for the Fiscal 
eA 


Number of Person Years Utilized ............. 


* All airports including Major Federal Airports 


Fiscal Year 


1986/87 
Actual 
$ in % of 
Millions Total 
$185.9 25.9% 
98.5 13.7 
70.0 9.7 
217 59 
$382.1 53.2% 
297.8 41.5 
38.3 55 
$718.2 100.0% 
$185.0 
176.4 
$361.4 
38.3 
61.2 
25.8 
$486.7 
2113 
37.5 
$735.5 
$(17.3) 
4735 


Fiscal Year 


1987/88 
Forecast 
$ in % of 
Millions Total 
$197.1 25.5% 
104.0 13.5 
74.0 9.6 
18.1 2.3 
$393.2 50.9% 
334.8 43.4 
44.1 5.7 
$772.1 100.0% 
$175.5 
141.7 
$317.2 
38.2 
68.2 
25.9 
$447.1 
2227 
34.0 
$703.8 
$68.3 
4440 


Fiscal Year 87/88 Forecast 
Revenue/Expenditure Ratios 
(Cash Accounting Basis) 


Legend 


| Total Revenue 
Capital 
E3 Direct O&M 


$34.0M MM) *indirect O&M 


Grants & Contributions 


$339.9M $34.0M 


$179.2M 


$126.8M 


Revenues/Expenditures Revenues/Expenditures Revenues/Expenditures 
ALL AIRPORTS MAJOR FEDERAL AIRPORTS FEDERAL DEPENDENT/ 
DEVELOPMENT AIRPORTS 


“overhead, terminal control costs, grants in-lieu of taxes 


1.0 Generated Revenue 2.0 Generated Revenue 
Breakdown: 87/88 estimates Breakdown: 87/88 estimates 
For all airports For nine Major Federal airports 


Concessions 

Rentals 
Other Revenues 
General Terminal Fees 


Landing Fees 


Traffic Activity Profile 
_Enplaned/Deplaned Passengers (millions) 


Toronto 


Vancouver 
Montreal 
(Dorval) 
Calgary 
Winnipeg 
Ottawa 
Edmonton Passenger Trend 
Montreal 
(Mirabel) oe 
Oak Enplaned/Deplaned Passenger Statistics 
(in thousands) 
Paie MAJOR FEDERAL AIRPORTS: 
he (in descending order; 1986 actual) 1986 1987 1988* 1996* 
factual) (estimate) (forecast) (forecast) 
Central 
ae Toronto/Lester B. Pearson 
Ontario International Airport WAZ 18,300.0 18,431.0 24,117.0 
Quebec Vancouver International Airport 8,414.9 8,020.0 8,232.0 10,310.0 
Atlantic Montreal Int'l Airport (Dorval) 5,676.2 6,030.0 6,084.3 8,770.0 
Calgary International Airport 3,988.7 4 000.0 4226.1 5,670.0 
1986 
1006 =z Winnipeg International Airport 2,267.4 2,210.0 2,490.0 3,353.0 
Ottawa International Airport 2,262.5 2,450.0 2,507.6 3,256.0 
Edmonton International Airport 2,055.4 1,910.0 2,103.0 2,810.0 
Montreal Int'l Airport (Mirabel) 1,850.3 1,870.0 2,100.5 2,736.0 
Passenger Trend Halifax International Airport 18455 21400 20243 23650 
Passenger Volume 7 2% TOTAL — ALL M.F.A.'s 45,482.6  46,990.0 48,198.8  63,387.0 
on rill 2 
on OTHER REPORTING AIRPORTS**: 1986 1987 1988***  1996*** 
(actual) (estimate) (forecast) (forecast) 
Pacific Region 2,592.9 2,430.0 2,530.8 3,678.0 
Western Region 1,974.1 1,800.0 1,980.8 2,144.0 
O25 Central Region 2,385.3 2,300.0 2,450.8 : 3,664.5 
Ontario Region 1,881.9 2,100.0 2,200.8 2,625.3 
Quebec Region 1,643.5 1.550.0 1,650.8 74671 
Atlantic Region 2121 2,300.0 23311 2 500.2 
TOTAL — OTHER AIRPORTS 125498 12,6700 13149,7 © 17,7541 
ANNEE 
7% 199, "99 5 TOTAL — ALL AIRPORTS 8.0324 596600 61,345 8t,141.1 


* 1985 base year forecast. 
** Figures include non-AAG airports. 
*** Unofficial forecasts. 


Itinerant Aircraft Movement Statistics 


MAJOR FEDERAL AIRPORTS 
(in descending order; 1986 actual) 


Toronto/Lester B. Pearson 
International Airport 

Vancouver International Airport 
Montreal Int'l Airport (Dorval) 
Calgary International Airport 
Ottawa International Airport 
Winnipeg International Airport 
Edmonton International Airport 
Halifax International Airport 


Montreal Int'l Airport (Mirabel) 
TOTAL — ALL M.LF.A.’s 


OTHER REPORTING AIRPORTS**: 


Pacific Region 

Western Region 
Central Region 
Ontario Region 
Quebec Region 


Atlantic Region 


TOTAL — ALL OTHER AIRPORTS 


TOTAL — ALL AIRPORTS 


* 1985 base year forecast. 
** Figures include non-AAG airports. 
*** Unofficial forecasts. 


Aircraft Movements Trend 


1986 


factual) 


301,169 
278,834 
159,575 
147,759 
109,448 
101,307 

62,112 

60,268 


43,221 
1,265,699 


1986 
factual) 


601,395 
572,483 
514,917 
585,800 
402,642 


256,081 


2,933,318 


4,199,017 


1987 


(estimate) 


311,000 
289,900 
166,000 
147,900 
112,700 
103,900 

62,900 

61,300 


44,100 
1,299,700 


1987 


lestimate) 


65,900 
638,700 
938,700 
989,600 
439,600 


254,000 


3,022,500 


4,322,200 


1988* 


(forecast) 


318,000 
297,400 
170,800 
153,100 
117,000 
106,100 

63,900 

62,300 


45,400 
1,334,000 


1988*** 


(forecast) 


586,700 
645,400 
990,300 
609,800 
455,000 


261,700 


3,108,900 


4,442,900 


1996* 


(forecast/ 


371,700 
343,800 
225,100 
186,300 
143,600 
122,000 

77,400 

67,800 


58,100 
1,595,800 


1996*** 


(forecast) 


756,200 
756,300 
668,000 
794,700 
550,800 


328,200 


3,854,200 


5,450,000 


Itinerant Aircraft Trend 


Itinerant Aircraft Volume 
(in millions) 
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Pacific Region 


Transport Canada 

Airports Authority Group 
Room 220 

800 Burrard Street 
Vancouver, British Columbia 
VGZ 2J8 


Région du Pacifique 


Transports Canada 

Groupe de gestion des aéroports 
Piéce 220 

800, rue Burrard 

Vancouver (Colombie-Britannique) 
V6Z 2J8 


Vancouver International 
Airport 

Transport Canada 
Vancouver, British Columbia 
V7B 1T6 


Aéroport international de Vancouver 
Transports Canada 

Vancouver (Colombie-Britannique) 
V7B 1T6 


AIRPORTS AUTHORITY GROUP REGIONS/MAJOR FEDERAL AIRPORTS + 


Western Region 


Transport Canada 
Airports Authority Group 
Federal Building 

9820 — 107th Street 
Edmonton, Alberta 

TSK 1G3 


Région de l'Ouest 


Transports Canada 

Groupe de gestion des aéroports 
Édifice fédéral 

9820, 107° Rue 

Edmonton (Alberta) 

T5K 1G3 


Edmonton International Airport 
Transport Canada 

P.O. Box 9860 

Edmonton, Alberta 

TSJ 2T2 


Aéroport international d’Edmonton 
Transports Canada 

C.P. 9860 

Edmonton (Alberta) 

T5202 


> Calgary International Airport 


Transport Canada 

2000 Airport Road, N.E. 
Calgary, Alberta 

T2E 6OW5 


Aéroport international de Calgary 
Transports Canada 

2000, chemin de |’Aéroport, nord-est 
Calgary (Alberta) 

T2E 6WS5 


Central Region 


Transport Canada 
Airports Authority Group 
P.O. Box 8550 
Winnipeg, Manitoba 

R3C OP6 


Région du Centre 


Transports Canada 

Groupe de gestion des aéroports 
C.P. 8550 

Winnipeg (Manitoba) 

R3C OP6 


> Winnipeg International Airport 


Transport Canada 

Room 127 

2000 Wellington Avenue 
Winnipeg, Manitoba 
R3R 0S7 


Aéroport international de Winnipeg 
Transports Canada 

Pièce 127 

2000, avenue Wellington 
Winnipeg (Manitoba) 

R3R 0S7 


BUREAUX RÉGIONAUX DU GROUPE DE GESTION DES AÉROPORTS/PRINC 


4 


> 


 AÉROPORTS FÉDÉRAUX 


Ontario Region 


Transport Canada 

Airports Authority Group 
4900 Yonge Street, Suite 300 
Willowdale, Ontario 

M2N 6A5 


Région de l'Ontario 


Transports Canada 

Groupe de gestion des aéroports 
4900, rue Yonge 

Pièce 300 

Willowdale (Ontario) 

M2N 6A5 


Toronto — Lester B. Pearson 
International Airport 
Transport Canada 

P.O. Box 6003 

Toronto AMF, ON 

ESPAIBS 


Aéroport international 


Lester B. Pearson de Toronto 
Transports Canada 

C.P. 6003 

Toronto (Ontario) 

ESP el BS 


Ottawa International 
Airport 

Transport Canada 
50 Airport Road 
Room 2272 
Gloucester, Ontario 
K1V 9B4 


Aéroport international d’Ottawa 
Transports Canada 

50, chemin de i’ Aéroport 

bicce’ 2272 

Gloucester (Ontario) 

K1V 9B4 


Quebec Region 


Transport Canada 
Airports Authority Group 
P.O. Box 5000 

Montreal International 
Airport (Dorval) 

Dorval, Quebec 

H4Y 1B9 


Région du Québec 


Transports Canada 

Groupe de gestion des aéroports 
C.P. 5000 

Aéroport international 

de Montréal (Dorval) 

Dorval (Québec) 

H4Y 1B9 


Montreal International 
Airport (Dorval) 
Transport Canada 
POMBox 250 

Dorval, Quebec 

H4Y 148 


Aéroport international de 
Montréal (Dorval) 
Transports Canada 

CP S250 

Dorval (Québec) 

H4Y 1A8 


Montreal International 
Airport (Mirabel) 
Transport Canada 
P.O. Box 1000 
Mirabel, Quebec 

J7N 1A4 


Aéroport international de 
Montréal (Mirabel) 
Transports Canada 

C.P. 1000 


Mirabel (Québec) 
J7N 1A4 


Atlantic Region 


Transport Canada 
Airports Authority Group 
P.O. Box 42 

Moncton, New Brunswick 
E1C 8K6 


Région de l'Atlantique 


Transports Canada 

Groupe de gestion des aéroports 
CP 42 

Moncton (Nouveau-Brunswick) 
E1C 8K6 


Halifax International Airport 
Transport Canada 

P.O. Box 40 

Elmsdale, Nova Scotia 

BON 1MO 


Aéroport international de Halifax 
Transports Canada 

C.P. 40 

Elmsdale (Nouvelle-Ecosse) 

BON 1MO 
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